
 
 

 

 

 

 

 

 

 

 

 

 

In any situation where people are interacting with each other, there is the potential for disagreement, challenge 

and conflict.  One of the differentiators of successful people at all levels of an organisation is the confidence and 

ability to engage and perform in these difficult conversations.  

Whether it is aggressive or upset clients, a workplace bully or an underperforming team member this program 

provides participants with knowledge and practical strategies to influence positive outcomes. This course offers a 

variety of practical learning opportunities for participants to develop skills in identifying conflicts and resolving 

them constructively.  

You will:  

 Identify and apply strategies for self-management during conflict 

 Learn to manage the emotional temperature of the other person 

 Practice a variety tactics on dealing with difficult people  

 Address personal styles of conflict resolution 

 Learn active listening and questioning techniques 

 Apply assertiveness techniques 

 Be more aware of managing anger - the other person’s and your own 

 Develop skills to influence and persuade  

 Be more confident in handling difficult situations 

 

“The scenarios were so 

real. I thought the 

trainers must have 

eavesdropped on my 

previous interactions” 



 
 

 1 Day (9am – 4pm) 

  For just $445 each participant receives quality training, comprehensive course notes, morning, 

afternoon tea and lunch, free parking and individual follow up support. 

TP Human Capital is a locally owned and operated business dedicated to providing people with the opportunity to 

better manage themselves and others in real-life settings so they can achieve their full potential. 

 

TP Human Capital can customise the program so that it directly relates to your workplace.  Consultation and 

gaining a deep understanding of your specific business needs, TP Human Capital will design a tailored program 

based on scenarios from your own work place. Certified facilitators and actors then guide your team through a 

fun and interactive day exploring the keys to mastering any difficult conversation. 

The hands-on and interactive approach has participants engaged with scenarios based on their own workplace 

and position of responsibility. They may coach the trained actor from the sideline or jump in and try out different 

strategies first-hand or a combination of both. Either way, these sessions are guaranteed to be fun and thought 

provoking; stimulating conversation around what works in real life versus what works in text books. 

For more information or for a tailored proposal please contact TP Human Capital on 4772 3800 

07 4772 3800 
training@tphumancapital.com.au 

www.tphumancapital.com.au 

What Others Have Said 

“The best training I have been to in years” 

“TP took the time to investigate and understand our 

business so that training was real, relevant and sensitive 

to the needs, interest and ability of our team” 

“The use of a trained actor for practicing different 

scenarios that our managers face was a stroke of pure 

genius and certainly a highlight of the day” 


