
 
 
 

 

 

 

 

 

 

 

Unlock the potential in your team. Designed specifically for frontline supervisors and team 

leaders, this two-day interactive workshop provides the ‘know-how’ to build teams, 

motivate individuals, and create a safer, more engaged and productive workplace. 

  

You will be able to: 

 Get people to work cooperatively and collaboratively 

 Establish clear expectations around interpersonal behaviour 

 More effectively engage, motivate and respond to others 

 Enhance the workplace performance of others 

 Provide corrective feedback and manage conflict 

Most supervisors identify that they need their people to 

work in an interdependent and collaborative way. This 

module looks at how to build a team through creating shared 

team goals. In addition it provides a process for creating and 

influencing healthy group norms in terms of how people 

interrelate and how they approach their work. The module 

concludes with a session on 'working with diversity'. It uses a 

simple 'typology' to explore differences in the way people 

prefer to contribute, behave and interrelate in team-based 

environments. Supervisors use this knowledge to facilitate 

understanding between team members as well as 

considering how they may need to change their leadership 

style based on individual preferences. 

Employee engagement is based around a hierarchy of needs. 

How well a leader meets this  core set of emotional 

requirements determines  how productive or unproductive 

an individual and team will be. Using the Gallup Q12 as its 

foundation this module identifies the universal drivers of 

employee engagement and looks at practical strategies for 

meeting them. Supervisors will gain the knowledge and skills 

to deliver clear performance expectations, provide 

meaningful recognition, and identify realistic development 

opportunities. The module concludes with supervisors 

planning specific actions to improve in meeting individual 

expectations.  

  

Essential Supervisory Skills 



 
 

Credibility is arguably the foundation of effective 

leadership. It enables a supervisor to be highly effective at 

engaging and motivating employees to exceptional 

performance. Using group reflection and global research to 

understand what the most admired leaders do to gain 

respect, trust and the ability to influence, supervisors 

benchmark themselves against these attributes and plan 

personal development opportunities. This module also 

explores common behaviours that can unintentionally 

sabotage a supervisor’s credibility and identifies practical 

strategies for gaining accurate and timely feedback to 

improve self-awareness.  

Commonly identified as one of the most challenging skill-

sets, this module builds confidence and provides the tools 

and skills to deliver effective corrective feedback. Using a 

scenario based approach, supervisors will learn how to plan 

and prepare for the conversation; use a simple diagnostic 

to discover possible reasons for performance gaps; 

minimise defensiveness from the start of the conversation; 

use a simple coaching process to direct the conversation; 

create action plans for improvement and build 

accountability from the employee. 

 2 Days (9am to 4pm) 

  $650 per session  

TP Human Capital can customise the program so that it directly relates to your workplace. After consultation and 

discussion aimed at gaining an in-depth understanding of your specific business needs, TP Human Capital will design 

a tailored programme based on your work environment. Certified facilitators then guide your team through an 

engaging and interactive workshop exploring the keys to . 

For more information or for a tailored proposal please contact TP Human Capital on 4772 3800 

07 4772 3800 
training@tphumancapital.com.au 

www.tphumancapital.com.au 


