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Unlock the potential in your team. This two-day interactive workshop focuses on the foundations of high performing 

teams and the skills associated with increasing employee engagement. You will find the concepts and strategies 

simple, practical and easy to apply. You will discover what ‘Great Bosses’ do every day to positively influence those 

they work with.  

How would it be if your team were: 

 More productive 

 Better at engaging customers 

 Less likely to leave the organisation 

 Less likely to be involved in a workplace accident 

 More fun to work with 

The secret to engaged employees is largely based around an employee’s 

immediate ‘boss’. All of us have an unspoken hierarchy of needs. How well a 

‘boss’ meets this core set of emotional requirements determines how 

productive or unproductive an individual and team will be. Teams that meet 

these conditions of engagement perform at a much higher level than teams 

that fail to meet them. 

‘Being a Great Boss’ identifies the needs of individuals and teams and 

provides you with practical strategies for meeting them. 

Your will: 

 Identify the key drivers to support team performance 

 Gain an understanding of the fundamental needs of your team 

 Learn to provide meaningful recognition 

 Understand the barriers to performance and why people don’t perform 

 Develop the skills to handle difficult conversations 

About TP human capital 

TP human capital is a locally owned and operated business dedicated to providing people with the opportunity to 

better manage themselves and others in real-life settings so they can achieve their full potential. 

For more information or for a tailored proposal please contact TP human capital on 4772 3800 
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