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Leading with Emotional Intelligence
Designed for mid-level through to senior leaders who want to improve their personal and
interpersonal skills and drive not only better employee performance, but also higher
levels of employee satisfaction and success.
Who will benefit from the course?
Ask anyone to describe their ‘ideal’ boss and you find they commonly describe the outcomes
applied to emotional intelligence – attributes such as self-awareness, empathy,
self-control, good decision-making and someone who inspires high
performance. Leading with emotional intelligence is a program that
improves leaders’ ability to apply their emotional intelligence to their
leadership and drive high performance, satisfaction and success
amongst their staff on that basis.
This program equips leaders with:


An in-depth understanding of emotional intelligence and
how to practically apply it in the leadership and
management of people.



Insight into how often they currently demonstrate
emotionally intelligent workplace behaviours and what to
do to enhance it.



A tool kit, process and techniques for being more emotionally
intelligent in the leadership and management of people.

The Approach
Utilising a combination of 360-degree feedback and an interactive
workshop format this program works with simple concepts which are
practical and easy to apply. Participants will walk away with a postprogram action learning project to ensure that new skills and behaviours
are developed in the workplace.
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Why Emotional Intelligence?
“…the body of global research that proves when higher levels of EI are present – in leaders, sales people,
customer service reps, or just about any role within an organisation that involves interaction with other people –
greater individual effectiveness results…leaders with higher levels of EI are better at creating the conditions
where motivation, inspiration and innovation can flourish…”

Our Personal Assurance
We recognise that the success of our company is totally dependent upon the skills and enthusiasm of our people.
We place a high priority on our ability to work effectively as a team, and to maintain total quality as learning and
development consultants.
Duration

2 Days (9a.m. to 4-4.30p.m.)

Investment

$995.00 includes Genos emotional intelligence profile

For more information or for a tailored proposal please contact TP human capital on 4772 3800
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