
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you need to build relationships with people in your organisation, understand their business goals, needs and 
wants, recommend solutions, collaborate and influence them, build their ownership and commitment to take action, 
then you are operating in an internal consulting role. 

Support functions must adopt a more proactive role in building relationships; enabling change, influencing 
outcomes and taking a more active role in helping business units achieve organisational goals.  

If you need to break down the perceptions of ‘us and them’ and would like to be seen to be a 
collaborative and essential business partner who delivers sustainable results then this workshop is 

for you. 

Learn how to amplify your internal consulting skills to have greater impact and achieve better results for 

you, your team and the organisation.  

  

In almost every business, management 

teams look to you for expertise. Whether 

it is to improve efficiencies, introduce 

new ways of thinking and identify cost 

reductions or to solve a particular 

business problem. Support functions 

such as HR practitioners, Learning 

& Development consultants, 

Marketing managers, IT 

specialists need to operate as 

internal consultants and help 

management address a wide range of 

business issues and organisational pain.  



  

This 2 day Internal Consulting Skills workshop will show you how to: 

 Build highly productive working relationships with internal and external clients  

 Develop lasting solutions your internal and external clients will 'own'  

 Apply the skills and techniques to influence 'difficult' people 

 Use professional consulting tools and techniques that really work  

 Boost your 'Emotional Intelligence' to read your client and get what you want  

 Gain a broader business perspective and speak the high-impact business language of your 
stakeholders  

 Overcome resistance and build lasting commitment to change  

 Leverage your expertise as an internal consultant and re-position your team as a value-adding 
business partner 

 HR/L&D/OD/Training professionals 
 Project managers, Program managers, Project teams 
 IT specialists 
 Corporate Communications professionals 

 2-Days (9am to 4pm daily) 

 $655.00pp 

TP Human Capital can customise the program so that it directly relates to your workplace. After consultation and 

discussion aimed at gaining an in-depth understanding of your specific business needs, TP Human Capital will design 

a tailored programme based on your work environment. Certified facilitators then guide your team through an 

engaging and interactive workshop exploring the keys to .  

For more information or for a tailored proposal please contact TP Human Capital on 4772 3800 

07 4772 3800 
training@tphumancapital.com.au 
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