
PAGE 11

10,855 
 

CONSTRUCTION 
JOBS 

12,539 
 

PERMANENT 
ONGOING JOBS

14,892 
 

INDIRECT 
JOBS 

Hells Gates Dam

 
The proposed Hells Gates Dam (HGD) is located 
approximately 120 km north of Charters towers and 160 
km north west of Townsville, capable of storing 2,100 GL 
of water and open 50,000 ha of agricultural land. 

The purpose of Hells Gates Dam is to provide reliable and 
secure long-term water supply for irrigation, industrial 
development and to meet the future water demands for 
the Charters Towers and Townsville region. 

The project comprises of a dam, three smaller weirs and 
the Big Rocks Weir further downstream. 

Status:

In 2019, the Australian Government committed $24M to 
the business case for the Big Rocks Weir and Hells Gates 
Dam Irrigation Scheme. In August 2020 the Big Rocks 
Weir Business Case was delivered to the Queensland and 
Federal Governments and has been successful in securing 
$60M to begin the construction of Big Rocks Weir near 
Charters Towers to commence in 2021/2022 - Charters 
Towers Regional Council being the proponent for the 
project moving forward. 

The Hells Gates Dam Business Case is being prepared by 
Townsville Enterprise, working with the North Queensland 
Water Infrastructure Authority and is administered by 
the Queensland Government Department of Regional 
Development, Manufacturing and Water.

The business case is currently halfway until completion 
for submission to both the State and Commonwealth 
Governments, however, the following benefits have 
already been identified: 

Benefits (based on Feasibility Study): 

    Support substantial economic activity for North 
Queensland with the potential to support employment 
in the construction, agricultural and supporting 
industries;

    Project is deemed economically desirable with the 
benefits outweighing the costs;

    Provide long term water security and reliability for 
the Townsville and Charters Towers regions, as well as 
future industrial and mining developments;

    Major infrastructure will be developed for the scheme, 
including enhanced and improved access to roads and 
energy;

    Harnessing highest flow Australian river resources to 
build long term prosperity;

    Staged to optimise funding options; 

    Enabling up to 50,000 ha of irrigated agriculture

GROWTH OPPORTUNITY

AGRICULTURE, MINERALS AND ADVANCED MANUFACTURING

WHAT WE NEED
Support the North Queensland Water Infrastructure 
Authority proposal to work with the Office of Northern 
Australia to support the Hells Gates Irrigation Scheme 
from Business Case to Construction, pending the 
outcome of the Business Case.
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Hells Gates Pumped Storage

 
The proposed Hells Gates Pumped Storage Business 
Case will be built upon the Hells Gates Pumped Storage 
Project Feasibility Report. This proposed Business 
Case establishes and assesses the need, benefits and 
affordability of the Hells Gates Pumped Storage scheme 
to enable governments and private equity partners 
to make informed investment decisions regarding the 
project. The Business Case will identify the construction 
timeline and jobs together with the economic benefit 
analysis for the North Queensland region. 

The proposed Business Case will rely on the current 
Cultural Heritage Management Agreements and the 
Environmental Impact Statement, formed through the 
delivery of Hells Gates Dam Business Case. 

The proposed Hells Gates Pumped Storage Project is 
adjacent to the Upper Burdekin River and will have 
a capacity of 808 MW. It will be located in Northern 
Queensland, within the Charters Towers Local 
Government Area (LGA), approximately 130km north of 
Charters Towers.

Status:

In January 2021, as part of the Hells Gates Dam Business 
Case the Hells Gates Pumped Storage Project Feasibility 
report was delivered to the Queensland and Federal 
Government. This is a Pumped Hydro Storage system that 
can generate up to 808MW that is intended to integrate 
into the National Electricity Grid to secure reliable power 
for North Queensland. 

Contributing to the energy transition from coal to 
renewables by helping to stabilise the grid (super battery) 
and support significant additional solar/wind in the North. 

It has the potential to create job opportunities in 
construction and operation and further skills training 
in construction and management, which will create an 
economic benefit to the North Queensland region with 
a positive impact on employment and new industries 
that are attracted by reliable green power. The feasibility 
report indicates the project has a strong financial base 
to produce cost effective high demand green power with 
strong Returns on Investment that is expected to attract 
strong interest from the private sector. 

The feasibility report identifies the following benefits that 
can be explored further in a Business Case: 

Benefits: 

    808 MW of power 

    Utilising solar energy 

    Standalone project

    Reducing greenhouse gases

   Strong private investment opportunities

    Construction jobs

    Operational jobs

    Six-year construction period

    Shovel ready project 

    Reliable power source for North Queensland

GROWTH OPPORTUNITY

WHAT WE NEED
Commonwealth Government to approve and 
appointment Townsville Enterprise Limited to deliver the 
Hells Gates Pumped Storage Business Case.

Early allocation of the ‘Business Case’ grant funding 
to the Townsville Enterprise Limited led consortium 
to support and fast-track delivery of the project. This 
will ensure delivery of the Hells Gates Pumped Storage 
Business Case aligns with the Hells Gates Dam Business 
Case delivery in April 2022. 

AGRICULTURE, MINERALS AND ADVANCED MANUFACTURING

WHAT WE NEED
A commitment to invest $50M is essential for 
the construction of access roads, rail and water 
infrastructure. This commitment will give certainty to 
investors looking to develop projects on this site




